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SUMMARY 

Product Design Director with 19+ years leading enterprise SaaS, AdTech, cybersecurity, and AI-driven 

platforms. Proven record building AI-led workflows, scaling design systems, and delivering measurable 

gains in adoption, efficiency, and developer velocity. Trusted partner to product and engineering 

leadership, driving UX strategy from zero-to-one through global scale. 

 
CORE COMPETENCIES 

Product Design Leadership | UX Strategy | Enterprise SaaS Platforms |AI-Led Design & Agentic 

Workflows | Design Systems & Tokens |Design Operations | Cross-Functional Alignment |  

Agile Delivery |CRM & Workflow Platforms | Data-Driven Design Decisions 

 
 

PROFESSIONAL EXPERIENCE 

Director of Product Design 
Interim Head of Design (4-month leadership rotation in 2024) 
Demandbase(AdTech, B2B, SaaS) | San Francisco, CA | 2024–Present 

Owned product design strategy across three CRM-integrated B2B SaaS platforms (Ads, Sales, 
Marketing), supporting enterprise account-based experience (ABX) workflows and deep 
Salesforce integrations. 
 

• Led organization-wide UX strategy and execution for enterprise GTM platforms, aligning 
design, product, and engineering around shared outcomes 
 

• Designed and launched AI-powered agentic tools automating pipeline management, 
intent scoring, and engagement orchestration, improving SDR efficiency and conversion 
by 25% 
 

• Architected and deployed a modular AI-led design system (ShadCN + v0) generating 
production-ready React code from tokens and components, reducing front-end 
development time by 30% 
 

• Served as Interim Head of Design during leadership transition, stabilizing delivery, 
prioritization, and stakeholder trust across active product initiatives 
 

• Managed a six-figure design operations budget covering headcount planning, tooling, 
and enablement to scale delivery without quality regression 

 

 

http://www.schhen.com/
http://www.linkedin.com/in/sonny-chhen


Senior Product Design Manager (Functionally Operating as Director-Level Leadership) 
– Cross Platform 
McAfee(Cybersecurity, B2C) | Santa Clara, CA | 2021–2024 

Led cross-platform design for consumer cybersecurity products where clarity, trust, and 
conversion were safety-critical. 

• Managed and mentored a multi-disciplinary design organization of 14+ designers and 
researchers across web, desktop, and mobile 
 

• Created and operationalized a proprietary UX health metric informed by behavioral 
analytics, driving a 40% increase in daily user engagement 
 

• Led design of flagship features resulting in 15% engagement growth and 7% increase in 
new account creation 
 

• Improved conversion rates by 10% and reduced churn through data-informed UX 
optimizations and A/B testing 
 

• Partnered directly with VP-level product and engineering leadership to evolve design 
processes, operating models, and roadmap execution 

Manager, Product Design 
Citrix Systems(B2B Enterprise Cloud Software, SaaS) | Santa Clara, CA | 2010–2021 

Owned UX design for the Citrix Cloud Platform, spanning infrastructure management, 
networking, and storage workflows 

• Created and scaled a design system adopted by 10+ engineering teams, reducing 
product development time by 30% and improving quality scores by 15% 
 

• Improved enterprise mobile app ratings from 2.5 → 4.5 (iOS) and 1.5 → 4.0 (Android) 
through end-to-end UX redesign 
 

• Partnered with global R&D teams to standardize UI/UX across interconnected SaaS 
products and international development sites 
 

• Hired, coached, and developed designers and researchers, supporting career growth 
and long-term retentionvm 

KEY PROJECTS 
AI Agentic Workflows (Demandbase): Automated enterprise GTM workflows, increasing SDR 
efficiency 25% 
Protection Score Platform (McAfee): Real-time behavioral scoring system driving 40% 
engagement lift 
Citrix Design System: Enterprise-scale design language adopted across multi-tenant cloud 
products 

EDUCATION & CERTIFICATIONS 
B.S., Advertising – San Jose State University 
Certifications: Figma, Adobe Photoshop, After Effects, Illustrator 


